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The Flywheel shows the simple five-step approach that underpins innovation and
improvement for any business. It can be used to solve problems in any situation and can be
deployed in as little as an hour - or over a much longer period - depending on the scale of the
problem or the time available to find a solution.

ne .“,\formation, define the
AN rivate the right Ch
(‘(3 ('(\o peo a//@
O o Ple, "o

® %
F [
N o
R -
S 3 © %
[ <. O
Q O & s
C k % 2'
ke

Consolidation

e
2 3 X( -\(\"o
(Y, n . . a A\
A in 8Ction Refine 2 ¢

(0] . .
Vation, a shortlist ©

To access further information, tools, techniques and more please scan this QR Code:
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