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Use a variety of techniques to generate lots

of original solutions to the challenge.

The Flywheel shows the simple five-step approach that underpins innovation and 
improvement for any business. It can be used to solve problems in any situation and can be 

deployed in as little as an hour - or over a much longer period - depending on the scale of the 
problem or the time available to find a solution. 

To access further information, tools, techniques and more please scan this QR Code:
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